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He Karakia Tīmatanga
Mauri ora ki a mātou

Arahina mātou i a mātou mahi 

Kimihia he huarahi mō te kaupapa
o te mātauranga hangarau

Awhina atu, awhina mai

Te pou e here nei i a mātou

Hui e, tāiki e

Wellbeing to us all

Help us with our responsibilities

Seek a pathway for the understanding of 
technology

To give help and receive help 

The virtue that binds us as one

Bind us together 



Hamish 
Johnston

Ko Aoraki te maunga
Ko Rakia te awa
Ko Johnston te iwi whānau
Nō Waitaha ahau
Ko Hamish tōku ingoa

PPTA Waitaha Canterbury Regional Secretary
Kaiapoi High School 

Technology Teacher
Marketing Team Lead
Assistant Head of Faculty Technology
Transition Data Coordinator
Leader of Learning  - Wellbeing

Heamana | Chair 



Isabel 
Rangiwananga
Kaunihera o te Motu | National Council
Technology Education New Zealand (TENZ)

National Executive
PPTA Te Wehengarua

Bachelor of Fine Arts, Whanganui UCOL
Graduate Diploma in Design, Massey Wellington
Graduate Diploma in Teaching (Secondary), Victoria 
University, Wellington

Teacher in Charge of Hospitality 
Mahurangi College, Warkworth

13 years experience teaching across Technology and The 
Arts in New Zealand and The Cook Islands.



Katy 
Cottrell

Initial Teacher Educator 
Victoria University

Kaunihera o te Motu | National Council
Technology Education New Zealand (TENZ)

Aro Hangai | Assurance Specialist
Waihanga Ara Rau 



Heather 
Brown

Heather has a Bachelor of Consumer and Applied Science 
from Otago University, a PG Diploma in Community 
Nutrition and is a graduate of the College of Education at 
Otago endorsed in Secondary Education - Academic 
Excellence award.

In 2021 she completed the Mindlab PGCert in Online Digital 
Learning and Leadership. She has taught from Years 7 - 13 in 
the Food Technology and Hospitality curriculums for 13 years 
and has been a mentor teacher.

Heather.Brown@tenz.org.nz
TENZ Kapa Rawa | Resources Team

mailto:Heather.Brown@tenz.org.nz


Toi Mai

Poururuku Rāngai Pā Manaaki | GM Pathways 
and Communications 

Tia Rata 



What’s happening?
What is changing in the Vocational 
Education space?

What are Workforce Development 
Councils?

How does that impact us in the 
secondary education space?



Ngā Ohu Ahumahi
Workforce Development Councils





 We engage with industry, whānau/ hapū/iwi, Māori businesses and 
underrepresented communities such as Pacific peoples, tāngata whaikaha, 
wāhine, the neurodiverse and LGBTQIA+ to ensure the vocational 
educational system meets industry and workforce development needs.
 
We lead the development of industry qualifications 
 
We set industry standards and quality assure  
training provision against these industry standards 
 
We endorse vocational education programmes  
prior to them being approved by NZQA

OHU AHUMAHI
Workforce 
Development
Councils



 





Changes to Pathways

Principal Adviser - Secondary Transitions
Ministry of Education

Joseph Houghton



Muka Tangata

Qualifications & Standards AnalystStephen Ede



Muka Tangata 
is the Workforce Development Council (WDC) 
representing the food and fibre industries

Stephen Ede - Qualifications & Standards Analyst



Industries we are responsible for
Apiculture    Poultry, Pigs and Other Livestock Farming
Arable       Seafood
Dairy Farming    Sheep, Beef and Deer Farming
Equine, Dogs and Racing    Support Services
Forestry           Vegetable
Fruit    Veterinary
Grapes and Wine
Nursey, Turf and Gardening

Muka Tangata Workforce Development Council



Food and Fibre Sector Workforce
• Highly productive - $130,000 of exports per worker compared to 

$11,000 for all other workers
• Highly mobile workforce:

• most new entrants to our industries come from other food and 
fibre industries or are migrants 

• 44% of primary sectors workers have moved on within 6 
months, and only 31% of primary sector workers are in the 
same industry after 18 months

• Growing diversity – Māori, migrant workers, older workers

Muka Tangata Workforce Development Council



Muka Tangata Workforce Development Councilhttps://www.workforceskills.nz/sector-insights/muka-tangata/workforc
e/ 

https://www.workforceskills.nz/sector-insights/muka-tangata/workforce/
https://www.workforceskills.nz/sector-insights/muka-tangata/workforce/


Muka Tangata Workforce Development Councilhttps://www.workforceskills.nz/sector-insights/muka-tangata/workforc
e/ 

https://www.workforceskills.nz/sector-insights/muka-tangata/workforce/
https://www.workforceskills.nz/sector-insights/muka-tangata/workforce/


Skills Framework - Definitions

Core transferable skills are ‘skills to build skills’: learning to learn (learner agency), learning for 
work, and learning for life. We have deliberately chosen the term ‘core transferable skills’ as these skill 
sets underpin the ability of ākonga to gain, value, extend and transfer any skills or knowledge to different 
contexts.

Core technical skills are the generic or underpinning technical or work-related skills that are common 
to all (or most) of the food and fibre sectors. By their nature, these skills are transferable across different 
contexts

Specialised Technical Skills are industry specific knowledge and skills, and specialised technology 
and equipment skills, which are unique to the relevant industry. 



A NZ Certificate in Food and Fibre
Concept:
• A core set of skills and capabilities at each level
• A range of strands for different sectors
• Other optional elements, to meet diverse employer and learner 

needs

Supported by:
• Specialised industry qualifications, especially at higher levels
• Specialised micro-credentials for specific requirements

Muka Tangata Workforce Development Council



Otago Polytechnic – Central Otago Campus



Nelson Marlborough Institute of Technology



Seafood Industry



Toitū te Waiora

Industry Engagement Manager

Acting General Manager Qualifications and 
Assurance 

Tony Lafotanoa 

James Dearnley 



toitutewaiora.n
z

Toitū te Waiora 
Community, Health, Education 
and Social Services 



EHT022-01 Post Conference and Event Presentation

Toitū te 
Waiora
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Who are we? 
• Toitū te Waiora has coverage of 39 industries and around 250 

occupations. These include healthcare services, youth services, 
education and educational support services, social and community 
services.

• Our coverage also includes first aid, ambulance, fire protection and 
other emergency services, corrections, allied health services, 
funeral directing, civil defence and emergency, and occupational 
health and safety.

• 70 of the 250 occupations are at  levels 3-5 – such as security 
guards, nannies, teacher aides, domestic cleaners. Often referred 
to as ‘unskilled’.

What do we do?
• Review and develop unit & skill standards, develop qualifications, 

and help shape the curriculum of vocational education in the 
industries and sectors we represent.

• Moderate unit and skill standard assessments against industry 
standards.

• Provide advice to TEC on investment in vocational education and 
determine the appropriate combination of skills and training for the 
industries we cover.



EHT022-01 Post Conference and Event Presentation

Insights

29

How do you use our standards?
During 2023:

∙ 308 Colleges and High Schools had learners that were 
awarded TTW Unit Standards (66,683 in total)* 

∙ We completed 34 requests for pre-assessment 
moderation* 

∙ We completed 42 Post Moderation submissions

* Training and assessment is undertaken by schools, by 
contractors, and reporting of standards is often made by 
tertiary providers.
** The majority of assessment is conducted using 
commercially purchased materials.



EHT022-01 Post Conference and Event Presentation

Insights
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EHT022-01 Post Conference and Event Presentation

Future State 
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Unit standards > Skills standards > National 
Programmes

Final thoughts 
How can we best support you? 
What are your views on our coverage?

We want to hear from you 
Contact details: website, Info@toitutewaiora.nz



Hanga-aro-rau

Qualifications Systems Developer Stu Murray 



 
 

Strengthening the 
Manufacturing, Engineering 
and Logistics Industries



Hanga-Aro-Rau Workforce Development Council



Sectors 

Hanga-Aro-Rau Workforce Development Council



Hanga-Aro-Rau Workforce Development Council



Standard Setting

Hanga-Aro-Rau Workforce Development Council



Hanga-Aro-Rau Workforce Development Council



Hanga-Aro-Rau Workforce Development Council



Hanga-Aro-Rau Workforce Development Council



How QA can we help?
+ Consent to assess 

+ Pre-assessment moderation support

+ Post-assessment moderation feedback

+ Compliance with moderation requests

+ Upskilling of assessors/teachers in unit/skill standard assessment

+ Support and advice to improve internal moderation practices.

Hanga-Aro-Rau Workforce Development Council



Vocational Pathways

+ •Connections between employers and education.

+ •Creating models for successful employer engagement.

+ •Organising events e.g. “Inspiring Futures”.

+ •Contribute to the national career strategy.

+ •Getting industry involved in events aimed at engaging 
students and promoting career pathways.

Hanga-Aro-Rau Workforce Development Council



Summary – WDCs place in the system

Hanga-Aro-Rau Workforce Development Council



Toi Mai

Poururuku Rāngai Pā Manaaki | GM Pathways 
and Communications 

Tia Rata 





    



Te Waonui a Toi #thriveby35

    



Te Wao Toi Whānui

    



Mātauranga Māori

+ Te Tiriti o Waitangi framework lens

+ Te Reo me ōna tikanga

+ Wānanga

+ Programme Endorsement

+ Curriculum alignment

    



    



Qualifications 

Our products as of January 2024:

+ 158 qualifications

+ 921 standards

+ 587 programmes across 85 providers

+  498 schools in Aotearoa

    



Qualifications 



Micro-credentials & Skill standards

• New Podcasting Skill Standard, will be listed next month

• Exercise and Comm Rec standards L1-3 have been reviewed

• New Introduction to Exercise Fundamentals L4

• New Performing Arts Assistant MC in development (Level 2 proposed)

• New Introduction to the Aotearoa NZ Screen Industry L3

• Conservation micro and skills standards consultation



    



    



    



Pā Whakatupu

Jo Te Morenga

Graeme Cowie

    



Pā Whakatupu

+ Pathways, skills and quals mapping

+ Narrative for pathway role models in 

industry

+ Skills framework

+ MOE Vocational Pathways

+ Learner Voice

+ TEC –  Tahatū and Inspiring Futures

+ Connecting Schools and Industry

+ VPA  collective cross WDC collaboration

+ NELP 4 –  Pathways aligned to curriculum



Toi Mai WDC 
1. We continue to utilise Te Tiriti o Waitangi 

framework to ensure we put an equitable 

lens on all work outputs. 

2. We are reviewing our CMR along with 

other WDC’s later in 2024 and we would 

like your input

3. We want to continue to build 

relationships, set great standards and we 

need to hear your voice



Waihanga Ara Rau

Aro Hangai | Assurance SpecialistKaty Cottrell



Waihanga Ara Rau 
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Civil
Infrastructure

Construction

Construction & 
Infrastructure 

Services

Access
Trades

Electrical, 
Electronic 

Engineering & 
Electrotechnology

Finishing
Trades

Masonry

Waters

Plumbing, 
Drainlaying, 
Gasfitting

Energy &
TelecommunicationsWho do we 

represent?
Waihanga Ara Rau 
Construction and 
Infrastructure WDC 
represents a range of 
diverse industries.
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10
INDUSTRIES



What could this look like?
• Level 1, 2 & 3 BCATS qualifications will likely remain with minor changes 

to graduate profile outcomes.

• New BCATS skill standards developed to replace current unit standards, 
mostly aligned in intent but with some additions/changes to 
accommodate advice from working groups

• Transition process developed to support teachers and providers moving 
from the ‘old’ to the ‘new’

63



Proposed changes to BCATS and why?
• Creating skill standards to replace BCATS unit standards – NZQA has implemented 

these new products for all SSBs to use going forward.

• Adding merit/excellence grades to BCATS standards – to recognise individual 
achievement of ākonga

• Removal of duplication between standards – to ensure each standard has clear, distinct 
learning outcomes

• New Level 3 ‘design’ standard – to accommodate emerging interest from ākonga in 
vocational pathways that have a design focus.

64





QB4: Considering your personal situation, interests and skills, how attractive do you think it would be for you to have a career in each of the 
following industries?
Note: Students were shown only the three main industries of interest: engineering, construction, and civil infrastructure. 

66 ‒ 

Industry perceptions are OK, but overshadowed by
other sectors.

 Students 
(10–17 years)

Young Adults 
(18–25 years)

Millennials / Early Mid-Lifers 
(26–44 years)

Māori 
(n=61)

Pacific 
Peoples
(n=40)

Asian
(n=59)

NZ 
European
(n=180) 

Māori
(n=42) 

Pacific 
Peoples
(n=32) 

Asian
(n=52)

NZ 
European
(n=145) 

Māori
(n=77) 

Pacific 
Peoples
(n=52)  

Asian
(n=98)

NZ 
European
(n=280) 

Agriculture / Forestry / 
Horticulture / Fishing 3.43 3.57 3.38 3.31 3.61 3.06 3.53 2.99

Manufacturing 3.39 3.41 3.29 3.12 3.38 3.29 3.76 2.65

Engineering 4.14 4.36 5.05 4.05 3.58 4.00 3.78 3.30 3.19 3.49 3.89 2.74

Construction 3.54 4.00 4.04 3.51 3.63 4.50 3.45 3.23 3.30 3.19 3.57 2.80

Civil Infrastructure 3.37 3.89 4.40 3.37 3.39 3.50 3.48 2.99 2.97 2.91 3.57 2.68

Hospitality / Tourism / 
Recreational Services / 
Fitness

4.30 4.24 4.12 3.84 3.86 4.21 3.95 3.64

Driving / Transport / 
Storage / Wholesale 3.22 3.57 3.11 3.04 3.34 3.54 3.58 2.60

Business / Law / IT / 
Government 4.61 4.18 4.67 4.38 4.35 4.31 4.67 4.15

Health, Community, 
Sciences 4.02 4.42 4.33 4.09 4.21 4.49 4.29 4.18

Education / Teaching 4.08 3.86 3.70 3.62 3.92 4.12 3.75 4.00

Defence Force 3.50 3.72 3.50 3.11 3.06 3.56 3.21 2.63

Main industries of 
interest 

This table presents 
the mean score out 
of 7 for each industry 
by priority group.
Higher scores are 
better.

• The priority industries were 
rated positively, but not by a 
large margin.

• Asian Students & Pacific 
Young Adults having the best 
impressions.

• European Millennials / Early 
Mid-Lifers had notably worse 
impressions of careers in 
these industries.

• The most attractive 
‘competing’ industries are 
business / law / IT / 
government.

© Ipsos | Career Perceptions of the Construction & Infrastructure Industries



67 ‒ 

Career knowledge is limited, and dominated 
by higher-profile jobs
Across all life stages, the three most common professions associated with the construction & civil infrastructure industries are 
builders, engineers & electricians. On average, between 3 & 5 jobs were cited per person, mainly all trades jobs.

Note: Respondents were asked to name all the jobs, trades, and professions they could think of that can be found in the construction and civil infrastructure industries. This 
open-ended question is designed to measure the breadth and depth of knowledge of the industries, and to identify what jobs may be skewing people’s perceptions of careers 
in said industries.

QC1: Please write down all the jobs, trades and professions you can think of that can be found in the construction and civil infrastructure industries?
Base: Young Adults (n=221), Millennials (n=416), Early Mid-Lifers (n=149), Older Parents (n=22*). *Caution: Low base size (n<30).

© Ipsos | Career Perceptions of the Construction & Infrastructure Industries



QB5: How important are each of the factors listed below when considering your ideal job?
Base: Total Young Adults (n=227) – Māori (n=42), Pacific (n=32), Asian (n=52), NZ European (n=145)

68 ‒ 

The most important career factors are the normal must-haves

Importance of job attributes – Young Adults

Standard significance testing at 95% confidence level applied:
green / red indicates a statistically significant increase / 

decrease compared to the total

People want to be valued, receive good pay for the kind of job it is, have interesting work and strike a good work-life balance.

1 - 10

Mean Scores
1 = Don’t care at all

7 = Extremely 
important

© Ipsos | Career Perceptions of the Construction & Infrastructure Industries

Top 
Factors



69 ‒ 

The least important factors tended to be those factors 
where jobs in the sectors of interest are strong.

Standard significance testing at 95% confidence level applied:
green / red indicates a statistically significant increase / 

decrease compared to the total

QB5: How important are each of the factors listed below when considering your ideal job?
Base: Total Young Adults (n=227) – Māori (n=42), Pacific (n=32), Asian (n=52), NZ European (n=145)

Mean Scores
1 = Don’t care at all

7 = Extremely 
important

© Ipsos | Career Perceptions of the Construction & Infrastructure Industries

11 - 20

Importance of job attributes – Young Adults

But despite relatively low ratings, factors such as working outdoors were still somewhat positively regarded.



70 ‒ 

Career exploration is highest amongst young adults

Standard significance testing at 95% confidence level applied:
green / red indicates a statistically significant increase / 

decrease compared to the total

QC5: Have you ever investigated or researched what a career in the construction or civil infrastructure industries would be like?
Base: Total sample (n=1,000) – Young Students (n=141), Older Students (n=145), Young Adults (n=232), Millennials (n=305), Early Mid-Lifers (n=155), Older Parents (n=22*). *Caution: Low base size (n<30).

Have researched a career in the construction / civil infrastructure industries  

Investigations into the construction & civil infrastructure sectors remain relatively limited across all stages of life. Notably, there 
is a surge of interest among Young Adults.



Workforce Information Platform (wip.org.nz)

https://wip.org.nz/?


BCITO
Building and Construction Industry 
Training Organisation

Implementation and Transition ManagerMark Chalmers  



BCITO 
• Over 34 years Building Futures in the construction sector.

• Current learners being supported = 15,500 in over 7,000 workplaces.

• Cover 15 trades and over 70 qualifications.

• In 2023, 110,829 unit standards were reported to NZQA, and 

• 5,561 learners completed their learning with BCITO at Levels 3 to 5.

• We celebrate this success through dozens of graduations across the motu. 

 



Supporting our learners 
• We have 422 awesome staff across the country.

• Learning resource development across all our trades, in particular BCATS resources are made 

available to and supported in over 340 secondary schools, PTE’s and ITP’s.

• Support in Trade Academies with additional learning not generally included in BCATS.

• Currently supporting 459 Gateway Students in one of three available packages.  

• For BCITO enrolled Gateway learners we are currently offering for a limited time, a voucher to cover 

the cost of them sitting either their Learners, Restricted or Full Driver Licence. 

• 2024 to date we have supported over 500 individuals by providing free support with Mental Health, 

Dyslexia, Literacy and Numeracy, English as a second language and 1 to 1 Learning support.

• We also offer learning tools such as Immersive Reader and C-Pens.



Hinewai Quensell

Erin Lee

Senior Pathways Advisor 

Quality Assurance Advisor



Te Whare Manaaki o Ringa Hora



Ringa Hora (Services) Workforce Development Council 
‘Ringa hora’ the upturned, outspread hands symbolises manaakitanga, 

hospitality, service. This value is fundamental to and pervades the whole 
Services industry. 

• Aviation & airport services
• Business, Professional & Personal 

services
• Cleaning services
• Contact centres & Industry Support 

services
• Financial & Advisory services
• Government, Security & Defence 

services
• Hospitality & Food services
• Real Estate & Rental services
• Retail & Distribution services
• Tourism & Travel services



Ringa Hora Workforce Development Council   |

Skills for life, 
wherever they 

take you

10 Industries
108 qualifications

1946 unit standards

Shaping The Future of Service Skills - Ringa Hora

https://ringahora.nz/reviews-and-developments/shaping-the-future-of-service-skills/


 
 

Hospitality /Cookery



Proposed phases to go live 2026/2027

Phase one (3-6months)

• Scan the current 
environment

• Workshop with 
teachers

• Learn from current 
projects (Food & 
Nutrition)

• Clarity of grading
• Industry needs 

analyst
• Propose level 1 skill 

standards for review
• Propose level 2 skill 

standards for review

Phase two (6 months 
12 months)

• Commence editing 
post feedback on level 
1 skill standards

• Commence editing 
post feedback on level 
2 skill standards

• Work with Service 
Providers to create 
resources

• Working group project 
sign off

Phase three (12-18 
months)

• Skill standards 
submitted to  NZQA 
for evaluation

• Ready for 2026 
Delivery

• Propose Level 3 skill 
standards for review

• Work with Service 
Providers to create 
resources

• Working group project 
sign off

Phase four (18-30 
months)

• Skill standards for 
level 3 submitted to 
NZQA for evaluation

• Ready for 2027 
Delivery



Level 1
• Cutlery
• Fruit & Vegetable
• Grilling/Frying
• Hot Finger Food
• Meat
• Sauce/Soup
• Baking

Level 2
• Heat-based
• Nutrition
• Water

Level 3
•Baking
•Cold Foods
•Cultural Occasion
•Foraging 
•Local ingredients
•Meat Substitute
•Seasonal Ingredients
•Special dietary requirements
•Street Food

Proposed Cookery Skill Standards levels  1-3

Skill Standards to replace existing unit standards



Te Manu Arataki 
i te kāhui



 
 

Stages Description

One Environmental scan (November 2023 – February 2024)

Two Review scan outcomes & public consultation (March - April 2024)

Three Qualification review and development of new products if appropriate (April - 
June 2024)

Four Final consultation and change implementation June 2024 onwards

The project will be carried out in four stages:



“Of course we are future leaders we are the face of tomorrow”



1Our partners



“I remember going through Kura and Whaea Hilda 
Halkyard-Harawira knew of my aspirations to fly planes. 
And so, she organised for a Māori pilot from Turangi to 
bring his plane up and take a group of us for a trial flight” 
(JJ Ripikoi, Founder & Director of Aupiki Travel)



Other stuff 
going on

• Pacific Aviation hui
• Business suite review
• Mata Ārahi Manomano A Careers Pathway 
Framework

• Workforce Development Plans 
• Tuia 2024 





Hanga-Aro-Rau: Astrid.vanholten@hangaarorau.nz  
Muka Tangata:       Stephen.Ede@mukatangata.nz
Ringa Hora:       Hinewai.Quensell@ringahora.nz
Toi Mai:       Graeme.Cowie@toimai.nz

            Joanne.TeMorenga@toimai.nz
            Tia.Rata@toimai.nz

Toitū te Waiora: Sarah.Williams@toitutewaiora.nz
Waihanga Ara Rau: Katy.Cottrell@waihangaararau.nz

            Kelly.Marra@waihangaararau.nz

We host wananga/talanoa/in person and online hui to discuss pathways to our qualifications and 
industry. Please contact us if you are interested in contributing.

OHU AHUMAHI
Workforce 
Development
Councils

Connect

mailto:Stu.Murray@hangaarorau.nz
mailto:Mitzi.Austin@mukatangata.nz
mailto:Hinewai.Quensell@ringahora.nz
mailto:Graeme.Cowie@toimai.nz
mailto:Joanne.TeMorenga@toimai.nz
mailto:Tia.Rata@toimai.nz
mailto:Sarah.Williams@toitutewaiora.nz
mailto:Katy.Cottrell@waihangaararau.nz
mailto:Kelly.Marra@waihangaararau.nz


The 
Panel

Waihanga Ara Rau
Katy Cottrell

Toi Mai
Tia Rata 

BCITO
Mark Chalmers

Toitū te Waiora
Sarah Williams 
James Dearnley 

Moderator: 
Hamish

Muka Tangata
Stephen Ede

Ringa Hora
Hinewai Quensell
Erin Lee

Hanga-aro-rau
Stu Murray 



Open-mindedness:
➔ Embrace diverse 

viewpoints presented 
by panelists.

➔ Avoid dismissing ideas 
without consideration.

Courteous Behavior:
➔ Refrain from using 

electronic devices that 
may distract others.

➔ Be mindful of body 
language and avoid 
disruptive gestures.

Time Management:
➔ Honor designated 

time limits for 
questions and 
comments.

➔ Allow all audience 
members an 
opportunity to 
participate.

Respectful Listening:
➔ Listen attentively to 

panelists without 
interrupting.

➔ Avoid side 
conversations to 
maintain focus.

Thoughtful Contributions:
➔ Wait for appropriate 

moments to ask 
questions or share 
comments.

➔ Keep questions 
concise and relevant to 
the discussion topic.



Cluster 
Groups



He Karakia Whakamutunga
Ki a mātou katoa

Kua mutu mātou i a mātou mahi,

i a mātou kaupapa hoki

Arahina mātou, 

kia kawe mātou i a mātou haepapa

Kia whakatapua mātou ki ngā 

kaupapa me ngā mea e whakapono.

Manaakitia mai mātou.

To those of us gathered

We have finished our work and 

practices

Once again help us with our 

responsibilities

We are dedicated to the things we do 

and believe

Bless us all 



Ngā mihi
Thank You

support@tenz.org.nz tenz.org.nz


